WSB: Annual General Mandate 2018
On 26 Jun 2018, Sai Gon Beer Western Joint Stock Company announced Annual General Mandate á follows:

1. Approve the operating result of 2017 and operating of 2018 with main targets as follows

1.1. Operating result of 2017

	No
	Targets
	Unit
	Exercised in 2016
	Plan of 2017
	Exercised in 2017
	% Exercised/ Plan
	% Exercised in 2017/ 2016

	A
	B
	C
	1
	2
	3
	4=3/2
	5=3/1

	1
	Production
	Litter
	119,637,614
	100,000,000
	123,852,397
	123.85
	103.52

	
	Saigon Lager 450ml
	Litter
	25,486,668
	20,000,000
	28,666,728
	143.33
	112.48

	
	Saigon Export 355ml
	Litter
	38,027,991
	26,000,000
	24,442,645
	94.01
	64.28

	
	Saigon Lager 355ml
	Litter
	7,689,165
	14,000,000
	21,520,363
	153.72
	279.88

	
	333 (can)
	Litter
	10,936,308
	5,000,000
	1,160,811
	23.22
	10.61

	
	Lager 33ml (can)
	Litter
	37,442,426
	35,000,000
	47,917,893
	136.91
	127.98

	
	Draft beer
	Litter
	55,056
	-
	143,958
	-
	261.48

	2
	Consumption
	Litter
	118,885,290
	100,000,000
	125,465,142
	125.47
	105.53

	
	Saigon lager 450ml
	Litter
	24,813,198
	20,000,000
	29,406,600
	147.03
	118.51

	
	Saigon Export 355ml
	Litter
	38,579,469
	26,000,000
	25,121,575
	96.62
	65.12

	
	Saigon Lager 355ml
	Litter
	7,412,826
	14,000,000
	21,627,914
	154.49
	291.76

	
	333 (can)
	Litter
	10,550,074
	5,000,000
	211,638,545
	22.77
	15.52

	
	Lager 33ml (can)
	Litter
	37,464,768
	35,000,000
	47,526,653
	135.79
	126.86

	
	Draft beer
	Litter
	55,056
	-
	143,856
	-
	261.29

	3
	Total revenues
	VND
	948,558,984,231
	767,407,988,195
	942,652,354,464
	122.84
	99.38

	
	Industrial revenue 
	VND
	891,075,252,319
	741,502,190,923
	915,597,186,822
	123.48
	102.75

	
	Others
	VND
	57,483,731,912
	25,905,797,272
	27,055,167,642
	104.44
	47.07

	4
	Profit before tax
	VND
	120,294,500,967
	84,156,168,000
	132,554,590,093
	157.51
	110.19

	
	From associates
	VND
	4,362,607,230
	4,800,000,000
	8,649,268,073
	180.19
	198.26

	
	From beer
	VND
	113,337,285,968
	77,232,602,950
	122,428,550,581
	158.52
	108.02

	
	Others
	VND
	23,235,858,597
	9,017,484,246
	10,325,496,471
	114.51
	44.44

	
	Financial profit
	VND
	(20,641,250,828)
	(6,893,919,196)
	(8,848,725,032)
	128.36
	42.87

	5
	Payables for corporate income tax
	VND
	10,847,357,026
	6,031,436,040
	11,234,905,427
	186.27
	103.57

	6
	Profit after tax
	VND
	109,447,143,941
	78,124,731,960
	121,319,684,666
	155.29
	110/85

	7
	Profit after tax/ Charter capital
	%
	75.48
	53.88
	83.67
	155.29
	110/85

	8
	Dividends payment rate
	%
	30.00
	30.00
	50.00
	166.67
	166/67

	9
	Payables for the State Budget
	VND
	865,831,782,225
	740,803,815,990
	841,647,139,291
	113.61
	97,21

	10
	Number of employees at the end of the term
	Person
	258
	269
	250
	92.94
	96.90


1.2. Operating plan for 2018

	No
	Targets
	Unit
	Exercised in 2017
	Plan of 2018
	% 2018/ 2017

	A
	B
	C
	1
	2
	5=3/1

	1
	Production
	Litter
	123,852,397
	123,262,000
	99.52

	
	Saigon Lager 450ml
	Litter
	28,666,728
	26,552,000
	92.62

	
	Saigon Export 355ml
	Litter
	24,442,645
	36,128,000
	147.81

	
	Saigon Lager 355ml
	Litter
	21,520,363
	19,634,000
	91.23

	
	333 (can)
	Litter
	1,160,811
	-
	-

	
	Lager 33ml (can)
	Litter
	47,047,893
	40,705,000
	96.40

	
	Draft beer
	Litter
	143,958
	243,000
	168.80

	2
	Consumption
	Litter
	125,465,142
	123,262,000
	98.24

	
	Saigon lager 450ml
	Litter
	29,406,600
	26,552,000
	90.29

	
	Saigon Export 355ml
	Litter
	25,121,575
	36,128,000
	143.81

	
	Saigon Lager 355ml
	Litter
	21,627,914
	19,634,000
	90.78

	
	333 (can)
	Litter
	1,638,545
	-
	-

	
	Lager 33ml (can)
	Litter
	47,526,653
	40,705,000
	97.39

	
	Draft beer
	Litter
	143,856
	243,000
	168.92

	3
	Total revenues
	VND
	942,652,354,464
	914,246,067,958
	96.99

	
	Industrial revenue 
	VND
	915,597,186,822
	893,649,694,414
	97.60

	
	Others
	VND
	27,055,167,642
	20,596,373,544
	76,13

	4
	Profit before tax
	VND
	132,554,590,093
	96,485,068,000
	72,79

	
	From associates
	VND
	8,649,268,073
	7,207,200,000
	83,33

	
	From beer
	VND
	122,428,550,581
	86,618,526,053
	70,75

	
	Others
	VND
	10,325,496,471
	6,333,651,391
	61,23

	
	Financial profit
	VND
	(8,848,725,032)
	(3,674,309,444)
	41,43

	5
	Payables for corporate income tax
	VND
	11,234,905,427
	10,307,439,900
	91.74

	6
	Profit after tax
	VND
	121,319,684,666
	86,177,628,100
	71.03

	7
	Profit after tax/ Charter capital
	%
	83.67
	59.43
	71.03

	8
	Dividends payment rate
	%
	50.00
	40.00
	80.00

	9
	Payables for the State Budget
	VND
	841,647,139,291
	925,142,852,685
	109.92

	10
	Number of employees at the end of the term
	Person
	250
	249
	99.60


2. Approve the reports on 2017 and plan for 2018 of Board of Directors
3. Approve the reports on 2017 of Board of Supervisors

4. Approve the Submission on adjusting, supplementing into the Charter and the Governance Regulation of the Company
5. Approve the Submission on profit distributions and dividends payment in 2017

	No
	Target
	Plan
	Exercised
	%

	1
	Profit before tax
	
	84,156,168,000
	
	132,315,744,851
	157.23

	
	Profit from main product (Beer)
	
	77,232,602,950
	
	122,428,550,581
	158.52

	
	Other profits
	
	9,017,484,246
	
	10,327,519,302
	114.53

	
	Financial profit
	
	(2,093,919,196)
	
	(440,325,032)
	21.03

	2
	Profits increase compared to plan
	
	
	
	27,129,195,424
	

	3
	Corporate income tax
	
	6,031,436,040
	
	11,234,905,427
	186.27

	4
	Profit after tax
	
	78,124,731,960
	
	121,080,839,424
	154.98

	5
	Exemptions for corporate income tax, supplemented into the invest & develop fund
	
	4,655,045,800
	
	7,238,823,291
	155.50

	6
	Profit for distribution
	
	73,469,686,160
	
	113,842,016,133
	154.95

	
	Extract for funds
	
	14,353,181,170
	
	25,313,336,010
	176.36

	
	Investment & development fund
	0%
	-
	0%
	-
	

	
	Bonus & welfare fund
	
	9,540,000,000
	
	12,425,175,957
	130.24

	
	Bonus for Board of Directors, Board of Supervisors, Management staff’s fund
	
	2,609,090,585
	
	4,047,060,484
	155.11

	
	In which:
Bonus fund for Board of Directors, Board of Supervisors
	3%
	2,204,090,585
	3%
	3,415,260,484
	

	
	Bonus fund for management staffs (As the Circular NO 28/2016/TT-BLDTBXH)
	
	405,000,000
	
	631,800,000
	

	
	Social Welfare fund
	3%
	2,204,090,585
	3%
	3,145,260,484
	154,95

	
	Bonus for exceeding plan
	
	Exercised as the Circular NO 8/2016/TT/BLDTBXH
	
	5,425,839,085
	

	7
	Post-tax profit of current year for dividends payment
	
	59,116,504,990
	
	88,528,680,123
	149.75

	8
	Undistributed post-tax profits for distribution
	
	71,240,232,801
	
	71,240,232,801
	

	9
	Total post-tax profits for distribution
	
	130,356,737,791
	
	159,768,912,924
	122.56

	10
	Amount of dividends payment
	
	43,500,000,000
	
	72,500,000,000
	166.67

	11
	Dividends/ Charter capital
	
	30%
	
	50%
	166.67

	12
	Remaining profit after distributions
	
	86,856,737,791
	
	87,268,912,924
	100.47


6. Approve the Submission on profit distributions and dividends payment for 2018

	No
	Target
	Exercised in 2017
	Plan for 2018
	%

	A
	Production (Litter)
	
	123,852,397
	
	123,262,000
	99.52

	B
	Consumption (Litter)
	
	125,465,142
	
	123,262,000
	98.24

	1
	Profit before tax
	
	132,315,744,851
	
	96,485,068,000
	72.92

	
	Profits from main product (Beer)
	
	122,428,550,581
	
	86,618,526,053
	70.75

	
	Other profits
	
	10,327,519,302
	
	6,333,651,391
	61.33

	
	Financial profit
	
	(440,325,032)
	
	3,532,890,556
	(802.34)

	2
	Profits increase compared to plan
	
	27,129,195,424
	
	-
	

	3
	Corporate income tax
	
	11,234,905,427
	
	10,307,439,900
	91.74

	4
	Profit after tax
	
	121,080,839,424
	
	86,177,628,100
	71.17

	5
	Exemptions for corporate income tax, supplemented into the invest & develop fund
	
	7,238,823,291
	
	-
	-

	6
	Profit for distribution
	
	113,842,016,133
	
	86,177,628,100
	75.70

	
	Extract for funds
	
	25,313,336,010
	
	13,985,010,895
	55.25

	
	Invest & develop fund
	0%
	-
	0%
	-
	

	
	Bonus & welfare fund
	
	12,425,175,957
	
	10,909,450,929
	87.80

	
	Bonus for Board of Directors, Board of Supervisors, Management staff’s fund
	
	4.047.060.484
	
	561.058.225
	13.86

	
	Social Welfare fund
	3%
	3,415,260,484
	
	2,514,501,741
	73.63

	
	Bonus for exceeding plan (*)
	
	5,425,839,085
	20%
	-
	

	7
	Post-tax profit of current year for dividends payment
	
	88,528,680,123
	
	72,192,617,205
	81.55

	8
	Undistributed post-tax profits for distribution
	
	71,240,232,801
	
	87,268,912,924
	

	9
	Total post-tax profits for distribution
	
	159,768,912,924
	
	159,461,530,130
	99.81

	10
	Amount of dividends payment
	
	72,500,000,000
	
	58,000,000,000
	80,00

	11
	Dividends/ Charter capital
	
	50%
	
	40%
	80,00

	12
	
	
	87,268,912,924
	
	101,461,530,130
	116.26


7. Approve the Submission on remunerations for Board of Directors, Board of Supervisors in 2017 and Plan for 2018
	No
	Contents
	Plan
	Exercised
	Note

	I
	Remunerations in 2017
	907,200,000
	1,415,232,000
	

	A
	Board of Directors
	787,200,000
	1,206,672,000
	

	B
	Board of Supervisors
	
	
	

	
	Head of BOS
	
	
	

	
	Members of BOS
	120,000,000
	208,560,000
	

	II
	Remunerations in 2017
	1,256,770,424
	-
	20% of average planned salary of management staffs

Not included salary for Specific Head of Board of Supervisors


With Specific Head of Board of Supervisors: Salary is same with salary for Head of Departments under the Company (sources from salary funds for management staffs, as guidance at the Circular NO 328/2016/TT/BLDTBXH) and other regimes according to the operating result of the Company
8. Approve the Financial Statement of 2017 audited by PwC Co., Ltd. (Vietnam)

9. Assign Board of Directors to select the auditors auditing Financial Statement for the Holding Company to audit Financial Statement of 2018 of the Company

10. Approve the investments plan for 2018

11. Implementations 

12. This Mandate approved and took effect from 26 Jun 2018

Board of Directors, Board of Supervisors and Executive Board of the Company assigned to implement this Mandate

